
P&S Council representative statement to BOR, to be read at April 22-23 Board meeting at the 

Iowa School for the Deaf in Council Bluffs.   Jean Wiesley, P&S Council President will not be in 

attendance at this meeting. 

 

Board President Rastetter, President Pro Tem Mulholland, Members of the Board and Board 

office, Administrators of Regent Institutions and guests:  I am grateful to provide you this 

statement, on behalf of the University of Northern Iowa Professional and Scientific Council and 

Professional and Scientific employees. 

As of Fall 2014, there are 626 P&S employees, spread throughout all five divisions of UNI.  The 

break-down by percentage is 52 percent in the Division of Academic Affairs, 21 percent in the 

Division of Student Affairs, 13 percent in the President’s Division, 9 percent in the 

Administrative and Financial Services Division and 4 percent in the Advancement Division.  

Professional and Scientific (P&S) employees are vital to UNI's institutional mission, serving 

students, faculty, and the public on a year-around basis. In virtually every department P&S 

employees facilitate and carry out the mission and work of the University in roles that range 

from admissions counselors, ITS programmers and data base administrators, dining services, 

coaching, to planning campus infrastructure.  Virtually all P&S staff employees have degrees at 

the bachelor level, and about half have received one or more post-graduate degrees. 

The dissemination of information and open communication provided through the Cabinet and 

by President Ruud continues.  Members of the P&S Council and staff appreciate this 

communication that allows us to keep current with activity at the University and state level. 

In my report last year, I commented on the lack of transparency in distribution of raises to P&S 

staff.  This was in relation to the portion of dollars vice presidents are allowed to hold back for 

individual salary adjustments.  After the April 2014 meeting Vice President Michael Hager 

contacted me and provided a report with this information.  We appreciate this response. 

Salaries, and in particular the pay matrix, continue to be of concern to P&S staff.  In November 

members of the Salary & Fringe Benefits Committee and I met with President Ruud, Vice 

Presidents Calhoun and Hager and Director of Human Resources Michelle Byers to discuss areas 

for improvement, particularly with regard to the pay matrix/quartile issues.   Discussion was 

held regarding the desire to evaluate the entire pay matrix, perhaps to add more pay levels and 

decrease the minimum to maximum ranges in some of the levels.  We also expressed our desire 

for the university to complete a comprehensive compensation/classification study.  VP Hager 

told us that it is his desire to complete this study and continues to work to include this in the 

university budget, but did not have a time frame defined for this to happen.   



This past week Melanie Abbas, P&S Council VP and I met with President Ruud and VP Hager and 

were informed that an RFP is being written to move forward with this 

compensation/classification study.  We appreciate this work on behalf of all P&S staff. 

P&S employees continue to be involved in the work of the Efficiency and Transformation Study.  

We appreciate that P&S employees have been afforded the opportunity to provide input in 

decisions and proposals put forth from our campus.  We continue to trust that the outcomes of 

this study will continue to enhance UNI’s position as a leader in higher education.   

Finally, many P&S staff have been involved in the work of increasing enrollment and retention 

at UNI.  Under the direction of Matthew Kroeger, Associate VP for Enrollment Management, 

P&S staff have increased recruitment, reporting and retention efforts.  These efforts will 

support performance based funding to bring additional revenues to UNI.  We appreciate the 

continued hard work by the Board of Regent members with efforts to change and increase 

funding formulas and levels at UNI.  UNI P&S employees believe in your ability to positively 

impact our standing in the state of Iowa and beyond.   Thank you again for your time today, for 

all you have done for UNI in this past year, and for all you continue to do. 

 

 


