
Professional and Scientific Staff Council         
 
DIVISIONS 
AA – Academic Affairs     Meeting No. 448 
AF – Administration & Financial Services  Date of Meeting:  October 9, 2014 
AT – At Large      Place of Meeting:  Maucker Presidential Room 
SA – Student Affairs     Meeting Convened:  1:30 p.m. 
PD – President’s Division    Meeting Adjourned:  2:54 p.m. 
 
Members of the Council in Attendance:   
X  Melanie Abbas, ITS – 36452 AA   X  Shelley Pruess, Maucker Union – 33743 AT  
A  Holly Bokelman, CSBS - 33584 AA   X  Mark Rowe-Barth, WRC – 33423 AT 
P  Seth Bokelman, ITS – 37423 AA   X  Rick Seeley, ITS – 37218 AT 
X  Jennifer Colsch, Continuing Ed – 37865 AA X  Michelle Van Dorn, Athletics Sports Info – 35455 PD 
X  Brooke Croshier-Sidebotham, F&O - 36636 PD X  Brittany Warren, DS – 32677 SA  
X  Eric Lukens, ITS – 37434 AT   X  Jeanne Wiesley, RDC – 32333 SA   
X  Nevin Nolte, ITS – 37228 AA   X  Sean Willett, WRS -33435 – SA 
X  Eric O’Brien, AF&S – 37207 AF          
    
Ex-Officio Member 
Bill Calhoun 
 
Others       Proxy 
Megan Anderson     Ashley Brickley 
Michelle Byers      Chris Conklin 
Lisa Frush      Matt Gordon 
Julee Jacobson     Stephanie Miller 
       Paula VanZee 
 
 
I. Welcome 
 President Jean Wiesley called the meeting to order at 1:30 p.m. 
 
II. Approval of Minutes #447 

Eric O’Brien moved to approve the minutes as amended, seconded by Rick Seeley.  Motion carried. 
 

III. Executive Management Team Report – Bill Calhoun 
Bill distributed a spreadsheet that illustrated the proposed student fees for FY '16. These proposed 
fees will be presented to the Board of Regents this fall. He mentioned that in FY '15 UNI had the 
lowest total cost of attendance (tuition, fees, room, board and additional expenses) of the three 
state universities.  
 
The Cabinet met on October 6th and information is detailed below in the President’s report. 
 

IV. HRS Report – Michelle Byers 

An email was sent today to deans, directors and department heads detailing 2014/15 holiday 
reduced operations. The reduced operations period will begin December 25, 2014 and end 
January 4, 2015. The eleven day period includes three university holidays (December 25, 26 
and January 1), four weekend days, and four work days (December 29, 30, 31 & January 2). 

320 flu shots have been administered since September. There will be a slight delay in 
upcoming clinics due to shipment delays. The next scheduled flu clinic will be held on 
October 16th in CBB and WRC and clinics will take place through Tuesday, October 28th. 



 
Benefits open enrollment will be a couple weeks later this year due to a delay with the State 
of Iowa open enrollment period. It is anticipated that the 30 day open enrollment period will 
begin the end of October. An increase in premiums is expected due to an increase in claims. 

 
V. Committee Reports 

A.  WWW Committee – no report 
 
B.  Employee Issues Committee – no report 
 
C.  Policies and Procedures Committee – Eric O’Brien 

Eric stated that the committee members will change 100% in the next month due to Carol 
Fletcher, Jason Vetter and Eric leaving the committee.  A meeting is planned for goal setting. 
Nevin Nolte has volunteered to serve on this committee. 
 

D.  Employee Relations Committee – Mark Rowe-Barth 
     The Meet the Pres event scheduled for October 27th has been rescheduled for Monday, 

December 8th at noon in Maucker Union Ballrooms B & C. 
 
E.  Salary and Fringe Benefits Committee – Eric Lukens 

The committee will be working on goal setting and will research the funeral leave benefit. It is a 
concern for employees in certain situations (such as loss of spouse) that three days may not be 
sufficient.  Further, there is concern from some employees that their supervisors may be 
unwilling to extend the leave beyond three days, as the funeral leave must come from sick 
leave, but the extended leave might need to come from vacation, which is subject to supervisor 
approval.  Eric will research this topic and report findings during a future meeting.  The 
committee will also revisit results of the last survey. 
 

VI.       New Business 
 

Presentation by Jeneane Beck, State Relations Officer 
Jeneane shared Powerpoint slides that she recently presented to the President’s Cabinet.  Discussed 
were details regarding performance based funding (see Jean’s President report below).   
In addition Jeneane shared details regarding the timeline and how Board of Regents appropriation 
requests are processed.  She encouraged participation in the legislative process and provided a 
listing of legislative contacts.  The following representatives may be contacted (use personal email 
only). 

Contacts 
 

To find your local Senator or Representative:  https://www.legis.iowa.gov/legislators 
 

To email your state senator or representative:  https://www.legis.iowa.gov/ 
 

Iowa House switchboard:  515-281-3221 
 

Iowa Senate switchboard:  515-281-3371 
 

To find legislative updates regarding UNI:  http://www.uni.edu/govrel/legislative-update 
 

Jeneane Beck 
UNI State Relations Officer 
Cell phone: 515-971-2563 

E-mail:  jeneane.beck@uni.edu 

https://www.legis.iowa.gov/legislators
https://www.legis.iowa.gov/
http://www.uni.edu/govrel/legislative-update
mailto:jeneane.beck@uni.edu


 
Jeneane encouraged attendance at an upcoming Performance Based Funding information session 
scheduled for Tuesday, October 21st at 3:30 p.m. at Curris Business Building room 109. 
 
President’s Report – Jean Wiesley 
Jean shared that she recently attended two Sounding Board meetings and the Town Hall meeting. 
Information on the eight remaining business cases for the administrative side of the efficiency study 
was presented to the UNI community and to the Board of Regents.  The BOR will be voting on these 
business cases in mid-November.  Feedback is encouraged prior to that time and can be submitted 
online from the UNI homepage, directly to Kelly Flege or to Jean. 
 
News from the Cabinet meeting on held on 10.6.14: 
 

 Lee VanOrsdale, Dean of Library at Grand Valley State gave a short presentation on how 
they have transformed their library to a learning commons.  Since this transformation they 
are tracking usage and tying this to recruitment and retention. Early numbers show a 
positive correlation.  It was noted that Library Dean Chris Cox shared his interest in moving 
the Rod Library in the same direction. 
 

 TIER Review 
 

 Performance Based Funding: The funding model has been approved by the Board of 
Regents.  Legislators don’t need to approve this model however they are the appropriators 
so they approve funding which may or may not be in line with the PBF model.  The goal of 
this model is that Iowa tax payer dollars will more closely follow Iowa students.  If the 
legislators don’t follow this model, UNI has asked for additional funding to be added to our 
base. 
 

 Enrollment Update: 2300 applications/1700 offers of admission/217 commitments/160 
housing contracts are the numbers as of September 30th for Fall 2015. 

 

 Admissions Study Team Update: Matt Kroeger met with colleagues and the BOR to look at 
additional information, more than the RAI calculation for admitting students.  UNI is not 
contracting with Royall this year, but are using some of those same strategies for recruiting 
students. 

 
 Academic Master Plan Update: A small task force has met a few times to define and tighten 

their process.  The goal is to have a plan in place by the end of calendar 2015. 

 

 Policies: Policies submitted for review are: 

UNI Mission Statement – Revised to comply with Iowa Administrative code 
Faculty Participation in University Planning and budget – Came forward from Faculty Senate.  
There are a few procedural issues being addressed and this will be brought to Cabinet again 
for final review. 
 
Fraternity and Sorority Extension and Expansion – Clarifies process for future requests 
  
Policies submitted for deletion: All were approved for deletion 
Appointment of Board of Regents Members 
Committee Minutes – Process no longer being used 
Unemployment Compensation – Defined by Iowa Law 
Public Information Services Photo Policy – No longer being used 



 
Philip Simpson, Assistant Vice President Facilities Planning, has been invited to the November 13th 
P&S Council meeting, and Matthew Kroeger, Associate Vice President Enrollment Management, has 
been invited to the December 11th P&S Council meeting. 
 
Bill also shared that a committee has been reviewing information regarding the selection of new 
Peer Universities. Any changes in these peers would have to be approved by the Board of Regents. 
 
Jenni Colsch encouraged attendance at the Beyond Your Bachelor's: UNI Graduate Programs Open 
House on Wednesday, November 5, from 5 to 7 p.m. Graduate faculty advisors, students and 
support staff will be on hand to answer questions about graduate programs available on campus 
and at a distance. 
 

VII. Adjournment 
 Rick Seeley moved to adjourn the meeting, seconded by Shelley Pruess.  The meeting was 

adjourned at 2:54 p.m. 
 
Respectfully Submitted, 
Sandy Law 
Human Resource Services 

 
 

 
 
 
 
 
 

 
 
 

 
 


