
Professional and Scientific Staff Council        
  
 
DIVISIONS 
AA – Academic Affairs     Meeting No. 449 
AF – Administration & Financial Services  Date of Meeting:  November 13, 2014 
AT – At Large      Place of Meeting:  Maucker Presidential Room 
SA – Student Affairs     Meeting Convened:  1:30 p.m. 
PD – President’s Division    Meeting Adjourned:  2:29 p.m. 
 
Members of the Council in Attendance:   
X  Melanie Abbas, ITS – 36452 AA   P  Shelley Pruess, Maucker Union – 33743 AT  
X  Holly Bokelman, CSBS - 33584 AA   P  Mark Rowe-Barth, WRC – 33423 AT 
X  Seth Bokelman, ITS – 37423 AA   P  Rick Seeley, ITS – 37218 AT 
A  Jennifer Colsch, Continuing Ed – 37865 AA X  Michelle Van Dorn, Athletics Sports Info – 35455 PD 
X  Brooke Croshier-Sidebotham, F&O - 36636 PD X  Brittany Warren, DS – 32677 SA  
X  Eric Lukens, ITS – 37434 AT   X  Jeanne Wiesley, RDC – 32333 SA   
X  Nevin Nolte, ITS – 37228 AA   X  Sean Willett, WRS -33435 – SA 
X  Eric O’Brien, AF&S – 37207 AF          
    
Ex-Officio Member 
Bill Calhoun 
 

Others       Proxy 
Megan Anderson     Ashley Brickley 
Michelle Byers      Neal Pruess 
Matt Gordon      Dennis Reimer 
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I. Welcome 
 President Jean Wiesley called the meeting to order at 1:30 p.m. 
 
II. Approval of Minutes #448 
 Brittany Warren moved to approve the minutes, seconded by Nevin Nolte.  Motion carried. 
 
III. Executive Management Team Report – Bill Calhoun 
 Bill thanked Michelle for sending the recent inclement weather memo. 
 

Bill reported that the Board of Regents met last week and voted to move forward with Deloitte's 
recommendations for a restructuring plan that could cut up to 250 administrative and information 
technology positions at the Regents universities. The job cuts are expected to occur through normal 
attrition and retirements over the next two years at University of Iowa, Iowa State and the 
University of Northern Iowa.  The expected savings would help pay for a plan to freeze tuition rates 
for resident undergraduates for a third straight year.  More will be known the first week of 
December.   
  
New student applications are up from last year.   
  



The performance based funding proposal approved by the Board of Regents has increased interest 
in colleges and universities attracting Iowa students. 
  
Bill encouraged all to “like” We Are OneUNI on Facebook and said to watch for an announcement on 
December 2nd. 

 
IV. HRS Report – Michelle Byers 

Approximately 45 flu shots remain for UNI Faculty and staff and may be received at the Student 
Health Center walk-in flu clinic on Thursday, November 20th from 1:00-4:30 p.m. 
 
Benefits Open Enrollment will continue through December 1, 2014.  Faculty, staff and Merit AFSCME 
open enrollment informational sessions are being held during the month of November and 
employees are encouraged to attend.  No registration is required. 
 
All staff must re-enroll online in the Flexible Spending Account for 2015 if they wish to participate.  
For the plan year 2015, the health care FSA maximum employee contribution limit increased from 
$2,500 to $2,550. 
 

V.  Committee Reports 
 A.  WWW Committee –  Jean Wiesley 

The committee will meet November 18th to review the current website and identify areas that 
need to be updated.  Marty Mark, Interim CIO reported a security breech with Drupal website 
and encouraged employees who work with these Drupal sites to change their password. 

 
 B.  Employee Issues Committee – no report 
 

 C.   Policies and Procedures Committee – Eric O’Brien 
The policies and procedures committee has been considering different ways to present the P&S 
Policies that are more user friendly for employees.  It was noted that the current policies are 
not searchable and are linked from multiple locations. The policy review committee recognizes 
that all employee groups desire representation regarding policy changes. When policies are 
reviewed, it begins with the originating body and is forwarded to all bodies directly affected. 
There was a great deal of discussion with Michelle about why some policies listed an originating 
body and a date that they approved it, and others did not.  It was clarified that adding this 
approval date from the P&S Council could be an option if we would choose to pursue that.  Eric 
Lukens made a motion to direct the Policies and Procedures Committee to split the current P&S 
Policies into ten separate policies along the current heading lines and host them with other UNI 
policies on the UNI Policies webpage while referencing the date of approval by the P&S 
Council.  The motion was seconded by Seth Bokelman.  Motion carried unanimously. 

   

 D.  Employee Relations Committee – Ashley Brickley 
Ashley encouraged attendance at the Meet the Pres Event that will be held on Monday, 
December 8th at noon in Maucker Union Ballrooms B&C. 

 
E.  Salary and Fringe Benefits Committee – Eric Lukens 

The committee met on Tuesday and will bring forward the P&S pay matrix and the salary 
compression issue to President Ruud on November 17.  Discussion followed regarding turnover 
rates of P&S employees as it relates to the current matrix and salary compression.  It was  
decided that when United Faculty presents their proposal in late November would be a good 



time to bring forward P&S pay matrix and salary compression issues to the University 
President.  If there are additional items to add before the meeting, please contact Jean Wiesley. 
 

VI. New Business – Jean Wiesley 
Assistant VP Facilities Planning Philip Simpson was not able to attend this month’s meeting.  
Jean will work with Philip to reschedule. 
 
Jean attended the Faculty presentation on performance based funding. A presentation was given 
by Tim Kidd, Joe Gorton and Scott Peters detailing the PBF model and concerns with how this 
may affect UNI. Concerns were related to enrollment, budget and competition with Iowa, Iowa 
State, and community and private colleges. 
 
During the Cabinet meeting, the following was discussed: 
 

 TIER – The last BOR meeting tied tuition freeze to TIER savings.  Business cases RAI has 
a due date of 12.15.14, Common Portal 2.1.15 and HR10 due 3.1.14.  The BOR is 
negotiating with DeLoitte on the remaining business cases that had been presented. 

 

 Potential tuition freeze – NISG President Kevin Gorton made a statement that UNI 
students would rather see a small increase each year rather than stick a future class with 
a large increase. This stance is consistent with UNI’s view.  The Board will vote in 
December on tuition for FY16. 

 

 Schindler Redesign – The design phase is underway with a target completion date of 
January 2017.  

 

 Policies – Six policies were presented for review.  Five were passed to EMT with no 
comment. The Policy on Policies had quite a bit of comment and discussion at the 
Cabinet meeting. This policy is being forwarded to EMT. 

 
Jean met with Laura Terlip’s graduate class.  This class is conducting a research project to 
determine levels of employee recognition across campus.  Employees were invited to take a 
survey to give input on practices in their departments and divisions.  Representatives from each 
employee group were invited to attend one class session and provide additional feedback on 
things we believe are working and not working. The class intends to hold some focus groups to 
gather additional information and will then compile a report to be presented to President Ruud. 
 
 Jean encouraged all to attend upcoming Provost Search interviews. 
 

VII. Adjournment 
Brittany Warren moved to adjourn the meeting, seconded by Eric Lukens.  The meeting was 
adjourned at 2:29 p.m. 
 

 
Respectfully Submitted, 
Sandy Law 
Human Resource Services 

 
 


