
Professional and Scientific Staff Council       
 
DIVISIONS 
AA – Academic Affairs     Meeting No. 442 
AF – Administration & Financial Services  Date of Meeting:  April 10, 2014 
AT – At Large      Place of Meeting:  Maucker Presidential Room 
SA – Student Affairs     Meeting Convened:  1:30 p.m. 
PD – President’s Division    Meeting Adjourned:  2:58 p.m. 
 
Members of the Council in Attendance:  
P  Melanie Abbas, ITS – 36452 AA   X  Eric Lukens, ITS – 37434 AT   
X  Seth Bokelman, ITS – 37423 AA   X  Eric O’Brien, AF&S – 37207 AF 
X  Jennifer Colsch, Continuing Ed – 37865 AA X  Kara Park, Athletics Administration – 33372 PD 
X  Chris Conklin, ITS – 37839 AA   X  Shelley Pruess, Maucker Union – 33743 AT 
X  Matt Copp, RDC- 36111 SA                               X  Mark Rowe-Barth, WRC – 33423 AT 
X  Sara Eberle, RDC – 32201 AT    X  Todd Thomas, Residence Administration – 36811 SA 
X  Carla Kelley, Internal Audit – 33215 PD  X  Jeanne Wiesley, RDC – 32333 SA 
A  Nadia Korobova, IP – 33011 AA           
 
 
Others       Proxy  
Michelle Byers      Ashley Brickley 
Megan Combs      Karen Cunningham 
Gordon Krueger     Kevin Quarnstrom 
Tony Smothers 
Justin Szabo 
Brittany Warren 
 
I. Welcome 
 President Jean Wiesley called the meeting to order at 1:30 p.m. 
 
II. Approval of Minutes #441 
 Mark Rowe-Barth moved to approve the minutes, seconded by Todd Thomas.  Motion carried. 
 
III. Executive Management Team Report – Bill Calhoun 
 The Senate recently submitted their education budget and it reflected the Governor's budget.  For UNI 

it meant a 4% increase and a special appropriation of $4 million. This is good news, however additional 
work needs to be done in the House and UNI will continue lobbying efforts. 

 
The enrollment update as of 3/31/14: 
Undergraduate applications for Fall are up 25%, Admits are up 15.7%, and housing contracts are up 
3.3%. This is all good news and thanks to all involved! 
 
Weekend open houses have been very successful despite challenging weather conditions at times. High 
school sophomores and juniors and their families have been invited to Spring events. 
 
Deloitte Consulting is on campus the week of April 7th to begin their Efficiency Review at UNI.  Prior to 
this visit they were supplied with a great deal of information about UNI’s processes and procedures as 
well as other information requested.  During the visit Deloitte will meet with many individuals and 
conduct a forum that will present information about the review.   Additional information will be shared 
as it is available.  Bill thanked everyone for their assistance in gathering the requested information and 
for their participation in meetings. 



 
The Scholarship Task Force has provided their review and recommendations about making the 
scholarship award process more effective and efficient. The Executive Management Team is reviewing 
these recommendations and will respond in the near future.  Bill thanked members of the Task Force 
for their efforts and their valuable input. 
 
UNI authorities continue to work with law enforcement agencies and the IRS regarding the data 
breach. The campus community will be informed throughout spring and summer as additional 
information is known. 

 
IV. HR Report – Michelle Byers 

The identity theft call center volume has subsided to the extent that scheduling volunteer shifts was no 
longer necessary. Incoming calls are currently being routed to HR staff. The identity theft investigation 
is ongoing and additional information will be reported as it is known. 

  
Four performance appraisal training sessions were recently held. The deadline for completion of 
performance appraisals is May 23rd. Michelle encouraged earlier submissions if possible. 

  
Michelle and Lisa have been meeting with Sharon Silva to pilot a Welcomer program for UNI faculty 
and staff. The Welcomer program is not a formalized orientation, but is an informal way for new hires 
to establish a social network on campus and within the Cedar Valley community. Twelve individuals 
have already expressed interest in volunteering as a welcomer for the six month pilot program. Sharon 
Silva is the program contact and steering committee chair. 

  
The Staff Tuition Reimbursement Program currently has remaining funds for use. UNI staff are 
encouraged to submit an application and semester request for tuition reimbursements if they have 
intentions of taking classes. 

 
V. Committee Reports 
 A.  WWW Committee – no report 
 
 B.  Employee Issues Committee - no report  
 
 C.  Policies and Procedures Committee – Eric O’Brien 
      Eric distributed handouts detailing the overview of P&S Policies Phase II changes. 
  The main focus for the P&S Policies and Procedures review include 

• Clarification of wording to help everyone understand the policies and procedures 
• Elimination of redundancies in sections of the document 
• Update references to appropriate department, division, Executive Management Team, 

etc. 
The suggested revisions include 

• Clarification of the classification/reclassification process 
• Clarification of promotion opportunities and the use of the pay grade matrix 
• Changed “staff” and “personnel” to P&S “employee” for consistency throughout the 

document 
• Clarification of the need to post all positions, however posting can be done just 

internally or externally/internally 
Changes to the policies include 

• Clarification of a position that is eligible for Continuous Service Status by adding a 
Career Appointment which includes: Probationary status, Career status and Continuing 
service status 

• Addition of a deadline to start the hiring process for an Acting appointment 



 
Future review needs 

• Although we encourage a future thorough review and discussion of the P&S Grievance 
section, the only change made to this section was to make P&S “employee” reference 
consistent. 
 

There was discussion about the two levels (three and five years) of probationary and continuing 
service status.  The committee is recommending consistency and suggests five years for 
everyone.  The timeline starts at the new fiscal year and may need to be changed to one year 
after the start date.  Appointment and service status vs. provisional status was clarified.  The 
committee recommended one year of probationary status.  A presentation on Phase II will be 
given during the May P&S Council meeting and a vote will be taken during the June meeting. 
 

D.  Employee Relations Committee – Mark Rowe-Barth 
The committee has received two nominations for the P&S Regents Staff Excellence Award.  Another 
reminder will be sent to all employees encouraging nominations.  The committee is currently 
organizing a selection committee for the award event.   
 
Jean will forward the monetary award letter to the Executive Management Team for consideration. 
 

E.  Salary and Fringe Benefits Committee – Eric Lukens 
 Eric distributed copies of the draft letter to President Ruud of P&S Council recommendations for the 

allocation of salary increases for FY15.  The letter detailed the 2.25% average salary increase per 
P&S employee and there was a discussion of recommendations.  Eric O’Brien moved to approve 
(with changes) the recommendation for the allocation of salary increases for FY15, seconded by 
Matt Copp.  The final letter will be sent to President Ruud on April 11th.   

 
 Eric Lukens recommended that in the future it would be helpful to complete the salary 

recommendation letter during March’s P&S Council meeting. 
 

VI. New Business – Jean Wiesley 
A.  Records Retention 

Jan Hanish is currently reviewing the records retention policy. There was discussion about the 
archival of P&S Council’s constitution, agendas, minutes and annual committee reports.  Jean 
will follow up with Jan regarding this matter and Melanie Abbas will be contacted about 
questions regarding the imaging process. 
 

B.  President’s Report 
On April 4th, Jean met and was one of several UNI employees who had lunch with Governor 
Branstad while he was visiting UNI.  Funding was discussed and the Governor reinforced that 
the additional $4M funding request is still in his budget.  He also stated again the need for 
adjusting the formula for how funding dollars are allocated.  He gave high praise to the work 
being done in the College of Education, STEM initiatives, military and veterans and diversity 
awareness. 
 
On April 9th, Jean met with Deloitte representatives and areas highlighted were: 
 

• An explanation of the structure of the P&S Council and how members are elected 
• Program cuts at UNI affect all employees, not just one employee group.  Many P&S 

employees have been affected by past cuts. 



• Discussions that have happened with HR and Salary and Fringe Benefits Committee 
have produced positive outcomes.  The P&S Council recommends a complete review and 
update of the salary matrices.  Deloitte agreed this would be a good efficiency measure. 

• Many qualified employees have been lost to the private sector and to University of Iowa, 
particularly in IT due in part to salary issues. 

• Professional development is not equitable in all departments due to departmental 
funding levels. 

• Appreciation for the increased information sharing since President Ruud arrived on 
campus.  There is still room for improvement between departments to be aware of work 
happening on campus. 
 

VII. Old Business 
 P&S Council Election Committee update – Seth/Todd/Nadia/Mark/Kara/Jean 
 Two additional candidates in the Student Affairs division and one additional candidate in the 

President’s division are needed before this year’s election can be held.  Everyone was encouraged 
to recruit coworkers to run in this year’s election. 

 
VIII. Adjournment 
 Mark Rowe-Barth moved to adjourn the meeting, seconded by Shelley Pruess.  The meeting was 

adjourned at 2:50 p.m. 
 
Respectfully Submitted, 
Sandy Law 
Human Resource Services  


