
Professional and Scientific Staff Council        
 
DIVISIONS 
AA – Academic Affairs     Meeting No. 431 
AF – Administration & Financial Services  Date of Meeting:  May 9, 2013 
AT – At Large      Place of Meeting:  Maucker Presidential Room 
SA – Student Affairs     Meeting Convened:  1:30 p.m. 
PD – President’s Division    Meeting Adjourned:  3:35 p.m. 
 
Members of the Council in Attendance:         
X  Seth Bokelman, ITS – 37423 AA   X  Eric Lukens, ITS – 37434 AT 
X  Jennifer Colsch, Continuing Ed – 37865 AA X  Jocelyn Moeller, GBPAC – 33678 AF 
X  Chris Conklin, ITS – 37839 AA   X  Nevin Nolte, ITS – 37228 AA 
X  Matt Copp, RDC- 36111 SA                               X  Eric O’Brien, AF&S – 37207 AF 
P  Sara Eberle, RDC – 32201 AT    X  Mark Rowe-Barth, WRC – 33423 SA 
X  Carla Kelley, Internal Audit – 33215 PD  X  John Streicher, Facilities Planning – 36201 AF 
X  Nadia Korobova, IP – 33011 AA   X  Todd Thomas, Residence Administration – 36811 SA
       X  Jeanne Wiesley, RDC – 32333 SA 
 
Ex-Officio Member 
Bill Calhoun 
 
Others       Proxy       
Sarah Bridges      Ashley Brickley   
Michelle Byers      Lisa Krausman 
Therese Callaghan 
Megan Combs 
Carol Fletcher 
Lisa Frush 
Doreen Hayek 
Amy Kliegl 
Michele Mullings-Shand 
Kara Park 
Shelley Pruess 
Anthony Smothers 
Justin Szabo 
Cindy Webb 
 
I. Welcome 
 President Mark Rowe-Barth called the meeting to order at 1:30 p.m.   
 
II. Approval of Minutes #430 
 Jean Wiesley moved to approve the minutes, seconded by Nevin Nolte.  Motion carried. 
 
III. Cabinet Report – Bill Calhoun 

We continue to work with the legislature to gain additional support for UNI.  The formula for 
distribution of funds within the regents system is 16% for UNI and 42% each for University of Iowa 
and Iowa State.  A special committee has been appointed to investigate the distribution of 
appropriations.  The committee will be meeting throughout the summer. 
 
Price Laboratory school demolition will soon begin.  The contractor will make 1,000 bricks available 
to anyone who wants one.  The former pool has been renovated into the Child Care Center and the 
Fieldhouse is being rented to university/community groups interested in using the space. 



 
The Class of 1963 is visiting on campus today, May 9th. 
 
Because this is a critical time for prospective students as they make their college decision, the UNI 
Alumni Association is sponsoring advertisements in the state’s major newspapers.  The message will 
congratulate our graduating seniors and will include individual profiles of some of our students. 
 

IV. HR Report – Michelle Byers and Cindy Webb 
The end date for performance appraisal completion has passed and salary worksheets will be 
distributed the week of May 13th.  Instructions for accessing fringe benefit statements will be sent 
along with salary increase letters this year.   
 
Cindy Webb, Benefits Administrator, explained upcoming health premium rate increases.  She said 
that for several years UNI has been able to absorb the increases in claims, however last year there 
were an unusually large number of high claims and the projections show an increase for the next 
plan year as well.  Self-insured plans must strive to hold a balance of approximately three months of 
estimated claims in their health care plan reserves as protection to cover fluctuation in claim 
payments and expenses to operate the Plan.  
 
Since 1978, the UNI Health plan design has remained unchanged. As a method to control the rising 
costs of the UNI Health plan, the University began offering additional health plan options in 2011. 
The UNI PPO plan became available to faculty and staff and the UNI Blue Advantage plan that was 
previously an option only for staff, also became an option for faculty. Along with these additional 
plan options, the University revised its employer paid premium structure in 2011 and the UNI PPO 
became the base plan for calculating the employer contributions.  2013 is the first year that the 
University's health plan premiums have seen a significant increase since 2007.   
 
There was an inquiry regarding a feasibility study to consolidate benefit plans with Iowa State and 
the University of Iowa.  Because of the uniqueness of each university it was determined that 
consolidating benefit plans would not be beneficial at this time.  
 
A benefits open enrollment drop in session was held on May 7th and one will be held on Monday, 
May 13th in the Human Resources conference room to assist those who seek additional information. 
 

V. Committee Reports 
 A.  WWW Committee – no report 
 
 B.  Employee Issues Committee – no report 
 
 C.  Employee Relations Committee – no report 
 
 D.  Salary and Fringe Benefits Committee – Eric Lukens 

President Allen’s response to the salary recommendation for the allocation of salary increases for 
FY14 letter has been emailed to constituents.  Eric explained the .63% catch up and the average 
2.63% salary increase for employees with a satisfactory and above performance appraisal.   
 

E.  Policies and Procedures Committee – Carol Fletcher and Eric O’Brien 
 Because the Phase I P&S Policies and Procedures update approval was not handled as they had 

in the past, two informational open forums were recently held about the P&S Policies and 
Procedures approval process. Based on feedback, Carol distributed P&S Policy and Procedures 
Committee's recommended flowchart (attached) for P&S policy and procedure approval process.  
The committee distributed a proposed letter (attached) to the Cabinet to help clarify the process.   

 



Mark shared that he was comfortable with the flowchart process shared at the previous meetings, 
which stemmed from meetings he had with Bill Calhoun, Michael Hager, Michelle Byers, Tim 
McKenna, Jocelyn and P&P committee members.  Mark has listened to viewpoints from the P&P 
committee and P&S staff who have voiced opinions that we should maintain the process used in 
the past. There is disagreement about the best way to move forward, which is why it is important 
for the Council to decide how they wish to proceed. 

 
Eric O’Brien moved that the P&S Council approve the process outlined in the flowchart by the 
policies and procedures committee as the P&S Council’s preferred process for changing policies 
and procedures.  The motion was seconded by Nevin Nolte.  The motion carried by vote of the 
following:  Yes (Jennifer Colsch, Chris Conklin, Matt Copp, Sara Eberle proxy Lisa Krausman, Carla 
Kelley, Nadia Korobova, Eric Lukens, Jocelyn Moeller, Nevin  Nolte, Eric O’Brien, John Streicher, 
Todd Thomas and Jeanne Wiesley); No (Seth Bokelman, Mark Rowe-Barth). 
 

V. New Business 
A.  Health, Dental and Voluntary Life Insurance – Eric Lukens 
     This agenda item was covered as part of the HR report. 
 

B. University Relations - Inside UNI for Faculty and Staff 
Lindsay Cunningham and Kim Brislawn shared information about Inside UNI for Faculty and 
Staff, the communication platform that replaced UNI Online in January 2013. This website 
includes faculty and staff stories, accolades, campus announcements, the latest university 
news and is a one-stop shop for all business and organization links. Faculty and staff are 
encouraged to make Inside UNI for Faculty and Staff their home page. 
 
Faculty and staff will receive two emails per week on Tuesdays and Thursdays with brief 
announcements that will direct them back to the Inside UNI for Faculty and Staff page. The 
format of this email is being updated. 
 
University Relations encourages suggestions for ways to increase visits to the Inside UNI for 
Faculty and Staff page. 

 
C. June meeting – Mark Rowe-Barth 

Mark was asked by the President’s office to serve on a Presidential Transition Team.  They 
met for the first time on May 8th with all constituent groups represented and had a productive 
first meeting.  The team reviewed and brainstormed potential events, meetings, and key 
relationship building needs in an effort to launch a new era with incoming President Ruud.   

 
President Ruud is scheduled to attend the June 13th P&S council meeting.  To ensure an open 
and engaging conversation, Mark requested that each council member come prepared with a 
question. 

 
To show appreciation and thank outgoing Council members Jocelyn Moeller, Nevin Nolte and 
John Streicher for their time, dedication and hard work, refreshments will be served during 
the June 13th council meeting. 

 
 
VII.    Old Business 

A. Election numbers – Mark Rowe-Barth 
P&S staff voting in the recent election was shared.  There were 171 total participants who voted 
in the At Large category. There were 72 total participants who voted in the Academic Affairs 
category. There were 17 total participants who voted in the President’s category. 
 



VIII. Adjournment 
Eric Lukens moved to adjourn the meeting, seconded by Chris Conklin.  The meeting was adjourned 
at 3:35 p.m. 
 

Respectfully Submitted, 
Sandy Law 
UNI Human Resources 
 





 


